
E X P E R T  P R O J E C T

400h → 50h 8× faster

Effort reduction, internal pilot data

D E V  W O R K F L O W

4h → 15min 16× faster

Maintenance screen build time

P M  T U R N A R O U N D

3 days → 1 prompt
Working mockup + technical spec output

E X E C U T I V E  P R E S E N T A T I O N    ·    2 0 2 6

AI Adoption
Initiative
Measured results from our own builds. A path to scale them.

The decisions that make it happen.



0 2    ·    T H E  E V I D E N C E

Why AI? And Why Now?
Three results from our own development work. Each measured. Each reproducible with the right workflow in place.

0 2  /  1 0

8×
F A S T E R  D E L I V E R Y

Expert project effort reduced from 400 hours to 50 hours on our

own internal pilot. Not vendor projections. Our own work.

E X P E R T  P R O J E C T

16×
B U I L D  S P E E D

Maintenance screen builds dropped from 4 hours to 15 minutes

when teams follow the standardised AI workflow consistently.

D E V  W O R K F L O W

1
P R O M P T

PM mockup turnaround: 3 days to one optimised prompt,

producing a working mockup that goes straight into use case and

technical spec for developers.

P M  C A S E  S T U D Y



0 3    ·    I N T E R N A L  P I L O T S

Proven Results From Our Own Team
0 3  /  1 0

D E V E L O P M E N T  R E S U L T S

87.5%
E F F O R T  R E D U C T I O N

Expert project effort reduced from 400 hours to 50 hours on our

own internal pilot. Not vendor data.

94%
B U I L D  T I M E  S A V E D

Maintenance screen builds from 4 hours to 15 minutes when teams follow the

standardised AI workflow.

These results come from our own team, not vendor projections.

P M  C A S E  S T U D Y

From 3 days to a single prompt.

A PM was building mockups for a client using an unoptimised AI workflow, taking 3+ days per deliverable with

inconsistent results. After applying the standardised AI approach, one prompt produces a working, interactive

mockup that translates directly into a use case and technical spec for developers. More accurate than

anything produced before, in a fraction of the time. This is what the scaffold does. Without it, developers and

PMs get the slow, inaccurate version. With it, they get this.

B E F O R E  /  A F T E R

3 days  →  1 prompt

Full mockup + use case + technical spec for developers



0 4    ·    T H E  D I R E C T I O N

Cloud-First Now. Local AI Next.
0 4  /  1 0

P H A S E  1    ·    A C T I V E  N O W

Cloud AI: fastest path to results

Cloud AI delivers the capability curve we need right now. Models are constantly improving and don't require infrastructure investment before

we have the governance and skills to manage them safely. Sub-initiatives within the AI initiative should focus on cloud first, where the gains

compound fastest and the risk is lowest to start.

16×
G R O W T H  /  6  M O N T H S

0
I N F R A  C O S T  T O  S T A R T

Today
F A S T E S T  P A T H  T O  V A L U E

T H E  C O M P O U N D I N G  C A S E

AI is growing 16× in capability every six months. That rate is already known and accepted. The strategic edge isn't in

questioning whether to adopt. The edge is in adopting before the gap between us and the field becomes unrecoverable.

CLOUD FIRST · BECAUSE SPEED TO VALUE MATTERS MORE THAN CONTROL RIGHT NOW

P H A S E  2    ·    O N C E  F O U N D A T I O N S  A R E  S E T

Local AI deployment

Once governance, standardisation, and team capability are in place, local AI deployment

becomes viable. The scaffold we build now is what makes local deployment responsible

later.

Lower latency, full data privacy, no external dependency

Data stays on your infrastructure. No external exposure, no cloud dependency.

Natural progression from the cloud foundations we're building now

I N  P I P E L I N E    ·    P R O O F  O F  D I R E C T I O N G E M M A  4  E 4 B

1 Active Client

F I R S T  L O C A L  A I  D E P L O Y M E N T

Document classifier POC, approved and in active development. Local inference, no

external data exposure. First live proof of our local AI capability roadmap.



0 4    ·    R I S K  A N A L Y S I S

The Cost of Inaction
0 5  /  1 0

We are already generating results. The question is not whether to adopt AI. It is whether we formalise and accelerate, or cede ground.

Competitive Gap

Peers are moving. Every month without a formalised AI standard widens the gap in delivery speed and cost. The

8× and 16× multipliers we see today will be the baseline expectation in 12 months.

Compounding Inefficiency

Without standards, teams default to slow manual processes. The 400-hour vs 50-hour gap exists now,

multiplied across every project, every sprint, every quarter.

Ungoverned AI Risk

Without policy, individuals still use AI: inconsistently and without safeguards. Formalising usage reduces risk

compared to unsanctioned, untracked individual use. Governance is protection, not restriction.

Compounding Delay

The AI space is maturing, not just growing. Tooling is improving, orchestration patterns are becoming

standardised, and collective understanding is deepening. Each maturity cycle builds on the last. Teams with

structured workflows capture each improvement as it lands. Teams without foundations spend each cycle

onboarding instead of compounding. The gap widens with every wave.



0 5    ·    T H E  I N I T I A T I V E

Our AI Initiative: What We're Building
0 6  /  1 0

0 1  / / /

Education

Structured AI literacy for every developer: tools, prompting, and responsible

use. Built on the failure modes already documented so teams skip the

learning curve.

0 2  / / /

Standardisation

Defined AI workflows and proven methods. Codified processes that replicate

the 15-minute builds and 50-hour projects across every team.

0 3  / / /

Policy & Governance

Clear policies on what tools to use, how data is handled, and what outputs

require validation. Removes ambiguity and makes AI use auditable.

0 4  / / /

Measurement

Tracking time saved, quality improvements, and ROI. Makes the business

case visible and reportable at every leadership review.

0 5  / / /

Team & Resourcing

One person owns standardisation, iteration, and feedback across the

initiative. The PM workflow went from concept to V4 because one person

championed it. That model, applied at team level, is how this scales beyond

individual effort.

0 6  / / /

Executive Alignment

Three asks: public leadership commitment, approval for the short-term

productivity buffer during upskilling, and policy sign-off. These are what

move this from individual effort to company capability.



0 6    ·    H O N E S T  D I S C L O S U R E

Understanding the Adoption Curve
0 7  /  1 0

There is a learning dip. We are planning for it.

When developers begin adopting AI, initial productivity drops 20–30% as they map the learning curve. This is expected and temporary. The

real budget cost is billability, not cash. People's billable hours dip before they rise. The scaffold we've built shortens that dip significantly,

because the failure modes are already mapped. Teams that follow it recover faster and stabilise higher.

+5×

+3×

+2×

+1×

0

-1×

-3×

-5×

+3x early win
(2–5× range)

−3x dip
(matches early gain)

+2x stable
(2–3× range)

Weeks 1–4 Month 2–3 Month 4–5 Month 6+

BASELINE

0 1  / / /

The Dip Is Temporary

Productivity drops 20–30% as developers adjust. Those who persist (especially with

scaffolded guidance) recover and exceed their original output.

0 2  / / /

We've Mapped the Pitfalls

The AI scaffold we've built exists precisely to shortcut this curve. The common failure modes

are already documented and built around.

0 3  / / /

Mitigation: Stagger Rollout

We recommend one team at a time. This keeps overall delivery stable, lets us refine the rollout

process, and surfaces problems early without broad impact.



0 7    ·    T H E  A S K

What We're Asking For
0 8  /  1 0

01 Budget Approval

The real budget is billable time, not direct cash. People's billability dips temporarily as they upskill.

This is predictable and manageable. Approval means accepting a short-term billability buffer

while teams clear the adoption curve. The payback begins immediately after and compounds

with every project.

02 Executive Sponsorship

Visible leadership endorsement to signal that AI adoption is a company priority, not a team

experiment. Without it, individual effort cannot produce company-wide change.

03 Dedicated Headcount

A small, empowered AI team with clear ownership to drive standards, training, and continuous

improvement. This moves the initiative from person-dependent to institution-dependent.

04 Policy & Governance Sign-off

Executive approval of an AI usage policy, formalising what is encouraged, permitted, and required.

This protects the business and makes AI use consistent and auditable.



0 8    ·    Q & A  P R E P A R A T I O N

Addressing Your Concerns
0 9  /  1 0

"Isn't this moving too fast?"
Our results come from structured pilots with proven processes. We're not asking to abandon discipline. We're asking to codify it. The scaffold

already exists. Standardisation is the opposite of recklessness. It is how we make what works repeatable.

"Can we stick to the current pace?"
Every week without standards means individuals use AI inconsistently, invisibly, and without safeguards. The 400-hour vs 50-hour gap exists right

now. The question is whether we capture it intentionally or lose it to chaos across every project.

"If this is working, why isn't it spreading already?"

Results don't spread on their own. They spread when someone structures the evidence clearly enough that a decision becomes easy. You're

experiencing that right now. The initiative formalises that process so it isn't dependent on one person doing it. That's how individual results become

company results.



T H E  D A T A  I S  C L E A R  ·  T H E  R E S U L T S  A R E  R E A L  ·  T H E  R I S K  O F  D E L A Y  I S  M E A S U R A B L E

We move from pilots

to practice together.
Four decisions. One direction. Secure our competitive position.

→ Approve the budget to scale our AI initiative

→ Provide executive sponsorship to signal company-wide commitment

→ Authorise dedicated headcount to own and drive AI standards

→ Sign off on the AI governance policy to protect the business
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