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4h — 15min . .-

3 days — 1 prompt



22 o WHERE WE ARE TODAY

The Problem Were Solving

DEVELOPMENT VELOCITY

Delivery is slower than it needs to

be.

400 hours per large project
per maintenance screen

4 hours

KNOWLEDGE FRAGILITY

Critical knowledge lives in one

person.

Client-specif

No source control
customisations

Undocumented
OneDrive-only

OQUTPUT INCONSISTENCY

Al is already being used. Without a
SELLETLE

Untracked usage -+ Inconsistent output
No verification layer



WHAT CHAMNGES

Why Al? And Why Now?

results from oul

v development work, produced with a standardi

400-hour project reduced to 50 hours. Same developer, same

quality standard, standardised Al workflow applied end-to-end.

4@@H PROJECT

Maintenance and customisation screen builds from 4 hours to 15

minutes. Repeatable by any developer following the workflow.

DEV WORKFLOW

2]

ROMPT

PM mockup turnaround: 3 days to one prompt. Produces a
working, on-brand screen plus the use case and technical spec.
ClickUp task created automatically.

FM + CLICKUP
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a5 o THE DEVELOPER SCAFFOLD

How [t Works for Developers

One fscaffold init deploys a project-aware Al infrastructure. Code-specific enforcement. Knowledge that persists.

THE PIPELINE: 1 SESSION TO PERSISTENT KNOWLEDGE
SCAFFOLD ARCHITECTURE

scaffold/

el Developer opens any proj
kay commands ri One-time fscaffold init deploys CLAUDEmd, hooks, and settings. Never repested.

ide

|- cLAUDE.md.tmp1 - :

I— Conventions = Things That Will Bite You

|- nooks/ -

guard_style.py = doc_check.py * memory_extract.py

Python s

one concern sach |

L discovery/stack_markers.json * & =

‘Session starts. CLAUDE.md auto-loads

an
'f. Fir Stack conventions, gotchas, and key commands injected before the first prompt. No re-explaining the
codebase:
7 COMMANDS . ANY PROJECT
!
Jscaffold init - Bootstrap CLAUDE.md, docs/, hooksf, settings.json
/scaffold doctor 26-validator health check. Flags drift + broken files
Claude generates convention-aware code
scaffold upgrade - Pull latest templates without touching project files )
£ze3tT 2 - REAL . by 3 J kebab-case files. PascalCase classes, correct AP shape, right branch naming: All from context, not
/scaffold repair - Auto-fix broken scaffold state [doctor + fix failures) { instruction.

/scaffold discover Re-scan project: update overview + code fingerprint
/scaffold modules - List sll modules with their status for this project +J
fscaffold tour - Walk through what each enabled module does here

Session ends. Knowledge persists
Retrospective written Corrections extracted as memory. Gotchas captured. Next session starts with
everything the last session learned




a6 o INTERMAL PILOTS

Proven Results From Our Own Team

DEVELOPMENT RESULTS SCAFFOLD APPLIED

400-hour project — 50 hours delivered. Same developer. Same
o quality standard. The scaffold applied at each stage: spec, code
® Yo

scaffolding, tests, documentation.

EFFORT REDUCTION
Maintenance screens: 4 hours to 15 minutes. Repeatable by any developer
o/ following the standardised workflow,
BUILD TIME SAVED

PM CASE STUDY - FULL PIPELINE

From brief to tracked work item in one prompt.

3 days — 1 prompt — ClickUp task



400h Project Efficiency

THE SCENARIOD
A development team quotes a large project: 400 hours estimated. With the Al scaffold applied end-to-end, initial UAT

delivery came in at 50 hours.

Same developer. Same guality standard. The scaffold handled spec generation, code scaffolding, test generation, and documentation at

reduction is the scaffold working, not luck.

WHAT THIS MEANS FOR APPSOLVE
Every large project in the pipeline carries the same opportunity. At current project volumes, this multiplier translates directly to

delivery capacity, client satisfaction, and margin.

Same developer. Same quality standard. Bx faster delivery. UAT-ready output, not a prototype.



PM Workflow & ClickUp Pipeline

THE SCENARIO

A PM writes one prompt. Three minutes later: a working, on-brand, interactive mockup exists. The use case is built. The
technical spec is written. A ClickUp task is created and tracked.

THE SCAFFOLD IS THE DIFFERENCE

The mockup generator reads the design system, follows composition recipes, applies the correct tokens and components, then
verifies against a live replica. The output isn't "an idea.” It's a production-ready screen that passes verification. That's what makes
the ClickUp task trustworthy enough to send to development immediately.

PM writes one prompt

Scaffold generates verified mockup

Use Case Builder produces spec

Same format every time, No variation

no gaps.

ClickUp task created automatically

ched and context pre

served Des

rk item. No manual handoff reguired.



Developer Centralisation

THE SCENARIO

A senior developer holds critical knowledge: client-specific customisations, undocumented processes, tacit system
context. If theyre unavailable, the team loses weeks recovering what should already be written down.

GITHUB AS THE FOUNDATION

Source control for Acumatica customisations, reports, and client repos, combined with Al-generated context in every commit,

creates a centralised, transferable knowledge base. This is the infrastructure that makes the team resilient and makes GitHub

adoption the obvious next step.

Before: Knowledge in one person

nodocumente t inone

1. Any disruption means

u

After: Knowledge in the pr

Every commit includes Al-generated context

k. Any developer can e

The Outcome: Team resilience

Bus

ctor eliminated. Onboarding time ient delivery continuity guaranteed

when the person whe built itis avallable.




Resource Planning & Project Management

THE SCENARIO

Project scoping, resource allocation, and timeline estimation are time-intensive and often inaccurate, leading to scope
creep, underquoting, and resource bottlenecks.

WHAT CHANGES AT APPSOLVE

Accurate scoping means accurate guotes. Accurate quotes mean healthier margins. Resource planning that surfaces conflicts

before sprint start means fewer mid-project disruptions and more consistent delivery across clients.

Scoping and estimation

drawn from historical

Resource allocation

Documentation as a byproduct

erated from context




11 = THE DIRECTION

Cloud-First Now. Local Al Next.

PHASE 2 . ONCE FOUNDATIONS ARE SET
PHASE 1 . ACTIVE NOW

Cloud Al: fastest path to results focal Aldeploymant

sation, and team capability are in place, local deployment

, without infrastructure in and skills are in Start with ¢

right n

gains compound fastest and risk is lowest. The scaffold n

ld built now makes local deployment responsibie later

15 on cloud first

WHY THE TIMING MATTERS

The Al space is maturing, not just growing. Tooling, orchestration patterns, and collective understanding are converging. Each
maturity cycle builds on the last. Teams with structured workflows capture each improvement as it lands. Teams without

foundations spend each cycle catching up. The gap widens with every wave.

| Data stays on your infrastructure. No external exposure.

| Natural progression from the cloud foundations being built now

IN PIPELINE ) PROOF OF DIRECTION GEMMA 4 EA4B
Active Client

Document classifier POC, approved and in active development, Local inference, no
external data exposure.
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THE INITIATIVE

Our Al Initiative: What We'e Building

Education

Structured Al fj

cy for every developer: tools, prompting, and responsibie

use. Built on failure modes already docurr

nted so teams skip the

learring

Measurement

business

time saved, quality improvements, and ROL Makes t

case visible and reportable at every leadership review.

Standardisation

ned Al workflows and proven methods

the 15-minute builds and 50-hour projects across every team and every

client engagement.

Team & Resourcing

Policy & Governance

Q

fear policies on what tools to use, how data is handied, and what outputs

require validation. Removes ambiguity and makes Al use auditable.

Executive Alignment

Three asks:

preductivity buffer during upskilling, and policy sign-off. These are what

move this from individual

t to company capability




13 = HONEST DISCLOSURE

Understanding the Adoption Curve

There is a learning dip. We are planning for it.

The Dip Is Temporary
; : == : = Productivity drops 20-30% as developers adjust. Those who persist (especially with
When developers begin adopting Al, initial productivity drops 20-30% as they map the learning curve. This is expected and temporary. The i A
R 5 . : : 2 scaffolded guidance) recover and exceed their original output.
real budget cost is billability, not cash. The scaffold shortens that dip significantly, because the failure modes are already documented.

Teams that follow it recover faster and stabilise higher.

+3x early win

+2x stable

The Scaffold Shortens It

The failure modes are elready mapped. The scaffold gives developers a structured path
through the learning curve, not trial and error.

Stagger the Rollout

One team at a time. Keeps delivery stable, lets us refine the rollout, and surfaces problems
WHY THE FIELD IS AGCELERATING

early without broad impact
LLM inference costs fell 40x per year (Epoch Al). The same Al capability costs 280x less than two years ago (Stanford Al Index

2025). Every month of delay means competitors access better tools at lower cost. The adoption curve gets steeper, not flatter,
the longer you wait.



14 = THE ASK

What Were Asking For

Budget Approval Executive Sponsorship

Not a leam expenment

Dedicated Headcount Policy & Governance Sign-off

One person with cleal ing, and continuous improvement. This E cy, formalising what is
es the iative fr —depsndent This ects the business and makes Al use consistent and aud

encouraged, permitted, and required



15 = Q&A PREPARATION

Addressing Your Concerns

ey - “ Our results come from structured pilots with proven processes. The scaffold already exists. We're not asking to abandon discipline. We're asking to
Isn't this moving too fast?" N R _ _
codify it. Standardisation is the opposite of recklessness. It is how we make what works repeatable.

Results don't spread on their own. They spread when someone structures the evidence clearly enough that a decision becomes easy. You're
“If this is working, why isntit spreading already?' experiencing that right now. The initiative formalises that process so it isn't dependent on one person doing it That's how individual results become

company results,

e
Fhrmatee
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We move from pilots
to practice together.

—  Approve the budget to scale our Al initiative
—  Provide executive sponsorship to signal company-wide commitment
—  Authorise dedicated headcount to own and drive Al standards

—  Sign off on the Al governance policy to protect the business



