400h — 50h ..«
Al Initiative
Wirk

4h — 15min .-

160+ devs ..

wirk
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The Problem Were Solving

160+ developers. Dozens of Al
approaches.

t. Most are

nd experimenting without a standard. The

productivi optimised and

widens with every sprint. The multiplier exists,

8x faster delivery available now
distributed unevenly across the team

Legacy analysis and migration is
slow by default.
Understanding legacy codebases, mapping dependencies, and

generating migration plans takes weeks manually. Al can compress

this dramatically, but only with a standardised approach that

produces consistent, verified output clients can trust.

Legacy modernisation - weeks of analysis
Al compresses to days

180+ applications. 1,000+ devices.
24/7.

(. Al-driven triags,

eneration, and patter

ross incidents

es systemic issues before they

time and surf

ers spend time on w

ITIL-certified support AI triage

reduces resolution time



WHAT CHANGES

Why Al? And Why Now?

Three results from our own development work. Each measured, Each reproducible with a standardised Al workflow in place.

FASTER DELIVERY

400-hour project reduced to 50 hours. Same developer, same
quality standard, standardised Al workflow applied end-to-end.

400H PROJECT

16X

BUILD SPEED

Maintenance and customisation screen builds from 4 hours to 15
minutes. Repeatable by any developer following the workflow. At
Wirk scale, this is thousands of hours recovered per quarter.

DEV WORKFLOW

PROMPT

PM mockup turnaround: 3 days to one prompt. Produces a

working, on-brand screen plus the use case and technical spec.

ClickUp task created automatically.

FM + CLICKXUP

wirk



@4 - HOW IT WORKS

The Scaffold: What Makes It Work

The esults on the previous slide are pr _E. y |t!r"ﬂ tructe i setad iﬁ"f._ Jeratio Biﬁtﬂm"kﬁ ic AL

24 J 1%
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85 - THE DEVELOPER SCAFFOLD 85 / 1%

How It Works for Developers

One /scaffold init deploys a project-aware Al infrastructure: Code-specific enforcement. Knowledge that persists.

scaffold/
b cLAwE md.tmp1 - projoct tentity + key comands
|- onventions « Things That Will Bite You
I—Jmh} + 14 Python scripts, me concern sach
puard_style.py - doc_check.py * memory_extract.py
L discovery/stack_merkers.jsan ¢ & i sutcodatecied

/scaffold init - Bootstrap CLAUDE.md, docs/, hooks/, settings.json

/scaffold doctor - 26-validator health check. Flags drift + broken files
/scaffold upgrade - Pull :lmn: templates d:hmmhim project files
/scaffold repair - Auto-fix broken scaffold state (doctor + fix feiluzes)
/seaffold discover - Re-scan project: update overview + code fingerprint

/scaffald medules - List all modules with their status for this project
/scaffold tour - Walk through what each enabled module does here

:



@86 > INTERNAL PILOTS

Proven Results From Our Own Team

DEVELOPMENT RESULTS - SCAFFOLD APPLIED PM CASE STUDY - FULL PIPELINE
From brief to tracked work item in one prompt.
400-hour project — 50 hours delivered. Same developer, same
o/ quality standard. Applied at Wirk scale across 160+ developers, this A PM wrote one prompt. The scaffold generated a working, on-brand mockup. The use case builder produced
& (s ] multiplier is transformative.

the spec. ClickUp created the task automatically. 3 days of work compressed to minutes. The developer starts

CEEoniBRE DL i from a verified, tracked work item with no manual handoff.

Maintenance screens: 4 hours to 15 minutes. Repeatable by any developer
o/ following the standardised workflow.
(o]

BUTLD TIME SAVED

3 days — 1 prompt — ClickUp task

wirk



400h Project Efficiency

THE SCENARIO

A development team quotes a large project: 400 hours estimated. With the Al scaffold applied end-to-end, initial UAT
delivery came in at 50 hours.

Same developer, same quality standard. The scaffold handled spec generation, code scaffolding, test generation, and documentation at
each stage. At Wirk's scale, this multiplier across 160+ developers translates to thousands of additional delivery hours per quarter without
additional headcount

WHAT THIS MEANS FOR WIRK

Every large project in the pipeline carries the same opportunity. More capacity per developer means faster client delivery, more
projects in parallel, and margin improvement without scaling headcount.

BEFORE

THE RESULT

Sl

Same developer. Same quality. 8x faster. UAT-ready output, not a prototype.

wirk



Legacy Modernisation Acceleration

THE SCENARIO

A client has a legacy codebase: undocumented, tightly coupled, built over years. Understanding it, mapping
dependencies, and producing a migration plan takes weeks manually.

Al-assisted legacy analysis reads the codebase, maps dependencies, identifies high-risk areas, and generates a structured migration plan

with effort estimates. The analysis that took two weeks takes two days. The plan is documented, reviewable, and client-shareable from the

first session

WIRK'S SERVIC

DIFFERENTIATOR
Legacy modernisation is already a Wirk service. Al-accelerated analysis makes this faster, more accurate, and more defensible to

the client. It also produces the documentation that protects Wirk's team during the migration itself,

Al codebase analysis

Reads legacy codebase, maps dependencies, identifies coupling and risk areas. Two weeks of

manual analysis in two days.

Migration plan generation

Structured migration plan with effort estimates, risk ratings, and recommended sequence.

Client-shareable from day one.

Documentation as byproduct

Every migration step documented automatically: Protects the tearn and the client throughout

execution: No knowledge locked in one person.

Faster scoping, faster delivery

More Bccurate sCopirg Means More accurate quotes. Faster analysis means faster project

starts. Both directly improve margin and client confidence.

wirk



PM Workflow & ClickUp Pipeline

THE SCENARIO PM writes one prompt

A PM writes one prompt. Three minutes later: a working, on-brand, interactive mockup exists. The use case is built. The Bustaives timaeracil onfcobat: Ho eieTeoioy o sput odotEnsfit Do dEsgn Y sT eaded
technical spec is written. A ClickUp task is created and tracked. it

Without the scaffold, this PM was spending 3+ days per deliverable with inconsistent results. With it, the entire brief-to-tracked-work-item

pipeline runs in one session. The developer starts from a verified, documented task. No manual handoff. No lost context.

THE SCAFFOLD IS THE DIFFERENCE
The mockup generator reads the design system, follows composition recipes, applies tokens and components, then verifies Scaffold generates verified mockup
against a live replica. The output isnt "an idea.” It's a production-ready screen that passes verification. That's what makes the Reads design-system.yaml, follows recipe rules, applies correct tokens and components. verifies

ClickUp task trustworthy enough to send to development immediately. against five replica Output is production-ready.

Use Case Builder produces spec
Structured use case + full technical spec for developers. Same format every time. No variation,

no gaps:

ClickUp task created automatically

Work item created with spec attached and context preserved Development starts from a
tracked, verified work item. No manual handoff required.

wirk



Support Operations at Scale

THE SCENARIO

Wirk manages 180+ applications and 1,000+ devices across manufacturing and dealer networks, 24/7. Incident triage,
root cause analysis, and documentation are constant workloads.

Al-assisted support operations triage incoming incidents, suggest probable root causes based on historical patterns, generate structured
incident reports automatically, and flag recurring issues that indicate systemic problems. Engineers spend time resolving issues, not
administering them.

THE ITIL ADVANTAGE
Wirk's [TIL-certified three-tier support model is already structured for Al augmentation. Al triage sits at the first tier, routing

incidents with context before a human engineer touches them. Resolution time drops. Pattern detection improves. The same team
covers more ground.

Alincident triage

Incoming incidents classified, prioritised and routed with suggested probabile causes. Engineers

start with context, not a blank ticket.

Pattern detection
Al surfaces recurring incidents that indicate systemic issues. Problems flagged before they

escalate to major incidents or client-visible failures.

Automated documentation

Incident reports generated automatically from resolution notes. Compliance documentation

maintained without manual effort Audit trail always current

Same team, more coverage

Al handles first-pass triage and documentation. Engineers apply judgment where it's needed.

No headcount increase required to expand coverage.

wirk



11 THE DIRECTION

Cloud-First Now. Local Al Next.

= =l PHASE 2 . INDUSTRIAL AX
PHASE 1 . ACTIVE NOW

Local Al for manufacturing clients

Cloud Al: fastest path to results

Manufacturing and industrial clients (Volkswagen, Aspen, Tenneco) operate in
Cloud Al d

right now, without infrastructure investment before governance and skills are in place. For Wirk, the immediate environments where data sovereignty and latency matter. Local Al deployment on cli

opportunity is standardising cloud Al workflows across 160+ developers to capture the 8x and 16x multipliers at team scale. infrastructure becomes a differentiated service offering once foundations are in place.

WHY THE TIMING MATTERS
The Al space is maturing, not just growing. Tooling, orchestration patterns, and collective understanding are converging. Each

maturity cycle builds on the last. Teams with structured workflows capture each improvement as it lands. The gap widens

with every wave.
| Data stays on client infrastructure. No external exposure.

| Shopficor Al without cloud dependency or latency

| Natural progression from cloud foundations being built now

IN PIPELINE PROOF OF DIRECTION

m
=
=
=)

Active Client

Document classifier POC, approved and in active development. Local inference, no
external data exposure.



Education

Structured Al literacy for every developer: tools, prompting, and responsibie
use. Built on the failure modes already documented so teams skip the

learning curve.

Measurement

Tracking time saved, quality improvements, and RO! across teams and client
engagements. Makes the business case visible and reportable at every

leadership review.

Our Al Initiative: What We'e Building

Standardisation

Defined Al workflows and proven methods. Codified processes that replicate

the 15-minute builds and 50-hour projects across every team, every

avery engagement

Team & Resourcing

One person owns standardisation, iteration, and feedback. That ownership
model, applied across Wirk's teams and divisions, is how this scales beyond
individual effort

Policy & Governance

Ci

require validation. Especially important for manufacturing and industrial

ear policies on what tools to use, how data is handled, and what outputs

clients with strict data requirements.

Executive Alignment

Three asks: public leadership commitment, approval for the short-term
productivity buffer during upskilling, and policy sign-off. These are what
move this from individual effort to company capability:



13 HONEST DISCLOSURE

Understanding the Adoption Curve

There is a learning dip. We are planning for it.

When developers begin adopting Al, initial productivity drops 20-30% as they map the learning curve. This is expected and temporary. The
real budget cost is billability, not cash. The scaffold shortens that dip significantly, because the failure modes are already documented.

Teams that follow it recover faster and stabilise higher.

+3x early win

+2x stable

WHY THE FIELD IS5 ACCELERATING

LLM inference costs fell 40x per year (Epoch Al). The same Al capability costs 280x less than two years ago (Stanford Al Index
2025). Every month of delay means competitors access better tools at lower cost.

The Dip Is Temporary

Productivity drops 20-30% as developers adjust. Those who persist (especially with
scaffolded guidance) recover and exceed their original output.

The Scaffold Shortens It

The fallure modes are already mapped. The scaffold gives developers a structured path
through the learning curve, not trial and error.

Stagger the Rollout

One team at a time. At Wirk's scale, this keeps client delivery stable while the standard is
refined and proven before broader rollout.



14 THE ASK

What Were Asking For

Budget Approval Executive Sponsorship

The real budget is billable time, not dire

People’s billability dips temporarily as they upsk

endorsement to signal this is a company pri

Iy, noti a team exper I £

¥

Approval means accepting a short-term billability bu

r while teams clear the adoption curve ers, 8 top-down signal is what creates the

conditio r consistent adoption

The payback begins immediately and compounds with ew

Dedicated Headcount Policy & Governance Sign-off

One person with clear ownership to drive standards, ts'ami-‘.g. and continuous Improve

Executive approval of an Al usage poli

y, formalising what is encouraged, permitted, and

ross all of Wirk's teams Essential for Wirk's manufacturing and industri ts who operate under strict data and

Nt engagements. compdli

ements.



15 2 Q&A PREPARATION

Addressing Your Concerns

"Our clients need consistency and precision. Al introduces risk.”

“If this is working, why isn't it spreading already?"

The scaffold is precisely about removing that risk. It doesn't replace discipline. It encodes it. Every output passes a live-replica verification before

it's considered done. Manufacturing clients get the same quality standard they always have, delivered faster and with documented context.

Results don't spread on their own, They spread when someone structures the evidence clearly enough that a decision becomes easy. You're
experiencing that right now. The initiative formalises that process so it isn't dependent on one person doing it. That's how individual results become

company results,



We move from pilots
to practice together.

Approve the budget to scale our Al initiative
Provide executive sponsorship to signal company-wide commitment
Authorise dedicated headcount to own and drive Al standards

Sign off on the Al governance policy to protect the business and our clients

wirk



